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| transition my career
= to an investor.

My team takes over
i my listing and selling
- business, freeing me
Mcu to follow my
mw nmmm_o:

W_ have over $1.5

W million available credit :
= for capital _3<mmﬁ3m2
mw by 8/10/02.
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_ close on over 30
wﬁ_ﬁuma between

8/1/09 and 7/31/03
Msﬁ: a net to me of
wmo 000 per flipper.
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Purpose Action Plan

_c_mmﬁ with and find
sources for $1 million
of new capital.

To revitalize my
& energies in my career

o

-area of my life,
M_ am an investor by w_aama_mﬁme start
nature and this plan is i working the trustee
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mﬂ: concert with who | © sales and other

£ am at my core. sources for

: . properties.

i To setup an W

- ‘Have Tina, Garber

. operation that fitsin =~

wm . with how | see the mm:a Byron critique my =
< rest of our iife going; m plan.

a moBmS_:m | can do v

g - from here, the 2 Meet with staff and

- mountains and the Wmmﬁ them up to

- & succeed in each
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T.Sa the right person

= To keep my team
B
* for the new roie.

growing and working
wﬁommﬁrmﬁ all in new
wwa__.mo:o:m To
wmﬁ_ac_mﬂm them and

~ keept them juiced andZ

mﬁo:ama -moving.

Meet weekly with
team to implement.
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Write weekly plans
- and follow through.

. Do a financial pro
 forma.
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%oﬁrmqm place and role.

How | See My Team

. Kelley is key. Shew
= help with research

Wmm and learn the
m_ucmsmmm as | do. We
. will be on trustee

~ sales, NOD's and
moﬂrm_. distress
W avenues.
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Valerie, Richard and

' Lupe wili list and sell.
= They will need to step
up prospecting, open
houses, and be more
accountable.
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- New receptionist will
WWMao more property

& management.

- Memory will help run
= this more and

oversee operations.

Valerie will list and be
escrow coordinator.

Erinn will propect for
team business.

Expenses should be
only slightly higher--
ma:: and more for
:m<< receptionist and
Xm:mS too.
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i What I'll Be Doing Money Sources Property Sources

Trustee sales.

Finding more
inancing sources,
ooking at tons of

My goal is to pay no
more than 9% interes
secured by a first & Prospecting.
properties all over against the poperty to
outh San Joaguin |be purchased.
County and Salida -

NOD's.

i

- pay and forclosures.

areas (expand to). ] wO_omm 33_2 willbe & Learn new sources. i
W rcalled.
moo_:m research with m D:ﬁm:% stay on
mxm:mv‘ &>ooo::nm:ﬁm for self- i bankruptcy stays.
. _ directed [RA's. m
m_uSmnmoﬁ_:m NOD's. @ : FHA & VA listings,
W Business leaders. M Nw
_ Attending any and all _MLS. -
fle ecturing opportunities 2 Team members. w m
m_ can. - Team members. .
i b
: £ Past clients. 4 =
w_._m_n_.:m my team mm& seconds at a m
w grow in their SQEa:m_ wm< Area Investor . discount from the Ww
. areas. o_cc members. m_m:amq make up back =

Getting more high
=tech so we can
%oumqmﬁm from away

zmémumumﬁ ads.
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Mortgage brokers.

. Wﬁﬁgﬁmﬁ%&?ﬁéﬁ%wﬁﬁ%mﬁﬁ@

quoa home. = : :mma money. W
mmxumzam:@ our cash w %mm:a out "l Buy Wm
2 flow through diligent ' Homes for Cash" |
' follow-through on our - cards. -

rentals and other . -

operations. Prospect "for rents",
Calling listing leads to

buy first and then turn

over to my team.

- Courthouse steps.




